The Impact Of Community Based Organisations in Regional Trade And Integration in Southern Africa Development Community (SADC)- John Mwaniki, Regional Director of IRED East And Southern Africa

1.0
INTRODUCTION
The Informal Cross Border Trade has remained “invisible” and its contribution disregarded when computing the Gross Domestic Product (GDP).  At times it has been judged as illegal trade owing to the fact that those involved in it have not been declaring all the goods they bring into the country or even export.  It is estimated in Mozambique that US$25 million is lost annually due to under declaring at customs (Macamo 1999).  At times official routes have not been used and therefore painting a negative picture on those involved.  It is estimated that 30,000 to 60,000 Metric Tons of maize is smuggled annually from Zambia to Democratic Republic of Congo (DRC) costing the former US$3 million (Ogutu 1996:1).

With the increasing pressure to accept external policies from the Bretton Woods Institutions  (IMF/WB), more people are being pushed into the informal sector.  It is presently estimated that 60% of working labour force falls into that category according to the UNDP Human Development Report of 1997.  The numbers continue to swell due to the low economic growth rate in the formal sector.

As more people with professional skills continue entering the informal sector, the face and pace of growth has changed in the ICBT.  Unfortunately the policies have not yet been designed to accommodate these new developments and hence the conflict and misinterpretation of what really comprises of ICBT as very little is documented according to Ogutu (1996:1) and further reinforced by Macamo (1999: xi). This is happening when the Southern African countries are in the process of strengthening the regional integration and economic co-operation. 

Efforts to promote regional integration and economic co-operation in some selected SADC member countries were initiated some time back.  The Southern Africa Customs Union (SACU) started in 1910, to date still covers South Africa, Botswana, Lesotho, Swaziland and Namibia encouraged free movement of goods and services mainly from South Africa to the rest of the countries. The movement of people was only allowed in restricted numbers mainly to provide migrant labour for the mining sector. 

The Southern Africa Development Community (SADC) started as a co-ordination scheme in 1980 to provide alternative trading route for the front line states, and later signed a new treaty in 1992 which transformed it into an Economic Community.  Among the main objectives are to achieve development and economic growth, alleviate poverty, enhance the standard and quality of life of the peoples of Southern Africa and support the socially disadvantaged through regional integration. It also seeks to promote self-sustaining development on the basis of collective self-reliance, and the interdependence of member states. These efforts would be incomplete without strengthening and consolidating the long standing historical, social and cultural affinities and links among the peoples of the region SADC 2000 (Human Development Report).

In an effort to facilitate the achievement of these objectives the Heads of States and government from SADC member countries in 1992 resolved to pursue various policy issues to:
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Harmonise political and socio-economic policies and plans of member states.
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Encourage the peoples of the region and their institutions to take initiatives to develop economic, social and cultural ties across the region, and to participate fully in the implementation of the programmes and projects of SADC.
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Create appropriate institutions and mechanisms for the mobilisation of requisite resources for the implementation of programmes and operations of SADC and its institutions.
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Develop policies aimed at the progressive elimination of obstacles to the free movement of capital and labour, goods and services, and of the peoples of the region generally, among member states.
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Promote the development of human resources.
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Promote the development, transfer and mastery of technology. The Windhoek Declaration of Treaty and Protocol of 1992 adopted by SADC combined trade integration and with sectoral co-operation and co-ordination with extra regional players. This was a deep integration approach as it entailed removal of external barriers like tariffs and internal barriers as monopolies and cartels, investment licensing and regulations.

The CBOs participating in the Informal Cross Border Trade are therefore under this policy, however, they receive very little or no support at all.  They have been struggling on their own with hope of receiving recognition one day.  This should be reflected through budget allocations, capacity building and regulatory policy framework to enable the sector to grow.

2.0
REGIONAL TRADE AND INTEGRATION IN SADC
2.1
THE  CROSS BORDER  TRADE  EXPERIENCES 

During the 1990s, the intra- SADC mainstream trade grew faster than the total SADC trade.  For instance between 1991 and 1996 the intra trade growth per year for exports, imports and total trade was 23.1%, 17.7% and 13.8% respectively.  While between 1992 and 1998 the total SADC exports, imports and total trade grew on an average of 2.4%, 5.7% and 3.8% per annum respectively as indicated in the Human Development Report (SADC 2000). 

Reflecting on this trend, total intra SADC trade grew  from 27.8% of GNP of the sub-region in 1991 to 39.5% in 1996 which also included informal cross border trade though the actual intra trade ratios could be higher (SADC HDR 2000:23).  The increase in trade is also attributed to entry of five new members in the SADC membership namely; South Africa, Mauritius, Seychelles, Namibia and Democratic Republic of Congo (DRC).

The African Development Report on regional integration stated that informal trade was less than 5% of the total intra regional trade (ADB,1993) as quoted in SADC (2000 Human Development Report). The total Informal Cross Border Trade may be small in proportion to the total intra regional trade, however a large proportion of the intra- regional trade of some countries where the revenue lost may be significant.  Both Macamo (1999) and Ogutu C.A (1996) allude to these findings as pointed out in the SADC 2000 HDR. 

Owing to declining levels of revenue due to unfavourable terms of trade, most African countries fell into debt and thus overburdening their citizens. In an effort to reduce the problem, under the World Bank/International Monetary Fund (WB/IMF) they adopted Economic Structural Adjustment Program (ESAP).  The ESAP policy proposal encouraged indebted countries with low economic growth rates to liberalise their markets and allow effective competition.  It further encouraged reduction of budget deficit, price deregulation, privatisation of the government parastatals and implement effective fiscal policies to guarantee a wide base in revenue collection and financial discipline.

The policies unfortunately, have not impacted positively on the people.  Instead, the continent has witnessed more suffering, retrenchments, increase in poverty, and more people sliding into the poverty trap and engaging in micro and medium enterprises. In an effort to earn a living some of those pushed into the informal sector have started participating in the informal cross border trade.  They would often purchase merchandise in one country and sell at a profit in their home country.  A typical example are the women and men in Zimbabwe who would take crafts, dollies, crocheted materials to South Africa and in return purchase electrical goods, domestic equipment and leather products for sale in Zimbabwe. With the Regional Trade block that is evolving, it follows that the people participating in this sector have a contribution to make towards regional economic co-operation and integration. 

The SADC Declaration of Treaty and Protocol of 1992 signed in Windhoek on August17, indicates that people from all levels of society shall be encouraged to participate and make a contribution towards strengthening the Economic block (SADC: 1992). The Community Based Organisations (CBOs) and other civil society organizations are therefore encouraged to participate in SADC programs through 

Article 23 which states that: 
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In pursuance of the objectives of this Treaty, SADC shall seek to involve fully, the peoples of the region and Non Governmental Organisations (NGOs) in the process of regional integration.
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SADC shall co-operate with and support the initiative of the peoples of the region and NGOs contributing to the objectives of this Treaty in areas of co-operation in order to foster closer relations among the communities, associations and peoples of the region.

 In this way, the provisions of SADC attempt to encourage maximum participation of all the people from member countries.  Unfortunately the people have not been able to make a lot of impact owing to limited channels of information and logistical barriers. 

The process of regional integration is greatly influenced by the global policies.  From the global trade policies Regional Integration has therefore been encouraged to facilitate structural transformation of the African economies. Following the Uruguay Round Negotiations of GATT (1986-1994) it saw the establishment of multi-lateral trading agency World Trade Organization (WTO) as from January 1st, 1995. It encourages trade under Article I on Most Favoured Nations (MFN) and regional integration Article XXIV, where the countries under a Free Trade Area should not discriminate against a member country (Das 1999). The lessons of regional integration are seen to increase the market size of countries.  The SADC region with 180 million people is seen as a large market under integration rather than trading in small units at country level. The negotiations carried through the WTO seek to identify more markets for each country.  However, owing to the institutional weaknesses of the African countries and others in the South they attempt to impact the trade negotiations as a block.  The Southern Africa Development Community is one such trade block on behalf of its own people, which also includes the informal cross border traders.  The trade issues were negotiated as a block in the Singapore Ministerial trade meeting in 1996, Geneva1998 and November 1999 in Seattle trade meeting, which unfortunately collapsed. The same process of negotiation was repeated at Doha Ministerial Trade meeting in 2001.  These efforts have been made in an effort to protect the vulnerable communities and their businesses in the region especially the women and children, whose livelihood depends on the CBO initiatives.

The informal cross border trade has been there for along time and much more so before the colonial era. Eventually during and post colonial period those without mainstream employment could “jump” the border to go to the neighbouring countries to purchase commodities for sale in their home country upon return. The trade was despised as it was associated with unemployed and low-income earners (Nyatanga, Mpofu and Tekere 2000), especially in Zimbabwe when it started showing its face from the mid – eighties.    The trade has been growing and changing its face in the region owing to the volume of wealth it commands.  The political dispensation in South Africa since 1994 also introduced a new   component to the cross border trade equation in the region as the country became more accessible when compared to the past.  

There have been efforts to promote cross border trade by ensuring that a provision in the trade protocol is included. In Article 2 of the SADC Trade Protocol, it highlights that trade protocol shall contribute towards the improvement of the climate for domestic, cross-border and foreign investment (SADC trade protocol 1994:7). It therefore follows that despite the nature of problems creating an enabling policy framework in place, there should systematically reduce the traders experience.  It further facilitates harmonization of the trade protocol with domestic trade policies.

A significant amount of trade in Southern Africa is taking place through undocumented ICBT and illegal movement of labour. Often, these processes are aided by parallel markets for foreign exchange, which serve to promote currency convertibility. Small-scale quasi-professional traders including those who use various means to move small quantities of goods across national frontiers may carry on ICBT. Personal relationships with local residents on both sides of the border allow relatively easy movement that could elude control by customs officials. The amounts carried by each individual are not large but in aggregate these flows may be quite significant (SADC HDR 2000).

Organised professionals who wish to escape the customs officials and hence not pay the duty could also carry out this type of trade on a large scale. Given the high visibility of goods being transported, large scale undocumented ICBT often requires the population of government officials and other politically powerful actors to collaborate collectively and undermine the existing government policies.  Yet the types of goods exchanged through ICBT are the ones where domestic supplies have been affected by government policies in most cases argues Macamo(1999).

Trade in manufactured goods involve products originating outside Southern Africa. Locally produced agricultural products, minerals and wild animal products enter undocumented Cross Border Trade due to export restrictions or unfavourable government-fixed producer prices. 

Exchange rate policies, domestic industry protection, government subsidies and tariffs are among other determinants influencing the direction of undocumented Cross Border Trade flows. These flows are likely whenever divergent government policies in neighbouring states result in significant differentials between local market prices SADC HDR (2000).

The report further argues that in economies where there is a wide spread shortage on the domestic market coupled with restrictions of importing and exporting certain goods, this tends to encourage ICBT. It was further noted in the SADC Human Development Report (2000), that countries that share a common monetary area (CMA) or customs union tend to have less ICBT activities than those that do not.

In SADC the countries that share a CMA are Lesotho, Swaziland, South Africa and Namibia. Botswana used to be a member but pulled out and opted for its own independent monetary system.  The countries mentioned here are members of South African Customs Union therefore tend to have less ICBT than those who fall outside that area.

The cross border trade has been there for a long time but only became more prominent in Malawi, Mozambique, Zambia and Zimbabwe mainly after the independence struggle and accelerated during the time the countries adopted Economic Structural Adjustment Program (ESAP).  People who did not follow the main border posts were termed as border jumpers, smugglers and the people accused of participating in unregulated trade by the government authorities.  However, with the inclusion in the trade protocol it is acceptable to conduct cross border trade despite the past difficulties at the border centres as the traders attempted to cross, that they were arrested or harassed.  Studies undertaken in this area, indicate that the process is not smooth for the Informal Cross Border Traders as pointed out by Nyatanga, Mpofu and Tekere (2000).

Regional integration has further been influenced by the historical development of labour migration in the beginning of the 19th Century. According to the World Bank report, the Cross Border Trade conducted by the Community Based Organisations at times referred to as the parallel trade has not only been efficient and welfare enhancing but is rooted in the History and traditional organisation of African societies (World Bank 1989:158) as quoted by Laverge,R (1997).

 The SADC (2000) Human Development Report notes that the uneven development of colonial capitalism led to the emergence of white settler states acting as the key focus of capital accumulation (namely South Africa and present Zimbabwe). The neighbouring nations mainly Lesotho, Mozambique, Swaziland, Botswana and Malawi were relegated to labour reserves. In the 1970s foreign migrant workers in South African mines comprised 80% of the total labour compliment but has declined to almost 40% a decade later (ILO/SAMAT, 1998

2.2
EMERGING NETWORKS THAT HAVE BEEN PROMOTING INFORMAL CROSS BORDER TRADE (ICBT)

The ICBT has grown owing to the nature of networks that have supported it.  Among these networks include finance, markets, production, transport, accommodation, storage/warehouses, information/communications etc.

(a)
Finance

Finance is important for facilitating trade formally and informally.  However, there has been shortage of finances to support either of the sectors.  According to the Africa Development Bank (1993) shortage of finance is due to fiscal laxity and the absence of monetary discipline, lack of re-institutional capacity in financial system to implement the necessary control measures.  Those weaknesses have accentuated the effects of adverse external shocks resulting in weak and volatile Southern African Regional financial macro imbalances including several shortages of foreign currency (ADB 1993:40).

Most of the ICBT start their businesses through individual, family savings and borrowing from friends as the banks are unlikely to lend them any funds argues Macamo (1999) in a study carried out in Mozambique among Informal Cross Border Traders.  There have been incidences of ICBT using parallel markets that avail foreign exchange at a higher rate and are mainly preferred by the trading partners. There have been few banks venturing in the areas as the ICBT is still seen as high risk. However, Florence Sigundu of the Metropolitan Bank was quoted saying “the bank planned to finance the ICBT after realising the country was losing large sums of foreign currency declared illegal (Business Herald, May 10, 2001 p.1 and 15). The bank indicated there was a lot of potential and the people involved were depending on it for their livelihood and therefore would want to see it supported and grow.

(b)
Markets
The ICBT have established their own networks of markets.  These have arisen owing to the restrictive by-laws of local authorities that deny the traders licences to sell their products.  It is argued that it would create unhealthy competition with local informal traders argues Peberdy, S (June 2000) in a recent study on ICBT in South Africa.

However, Peberdy notes that most (70%) of the traders brought goods into South Africa like crochets, doilies, baskets, clothes, leather goods, traditional dresses, crafts and curios and jewellery.  These were commonly identified to be from Zimbabwe and West Africa.  Mozambique exported through ICBT vegetables, cashew nuts and capulanas a type of traditional nuts into South Africa.

The ICBT have had their linkages. As soon as they arrived at their destinations, they distributed their wares to other traders who either purchased them for re-export market or selling locally to retailers with stalls, shops or gallery.  They developed a strong network in that when the funds were not readily available upon delivery, at times the importers would pay for accommodation to enable their suppliers to return home with foreign currency (Rands) from South Africa which had a higher purchasing value when compared to local currency. The same practice was done in Botswana with respect to mobility of people. The volume of official temporary cross border movements, mainly between South Africa and Zimbabwe has been increasing sharply ever since the introduction of Economic Structural Adjustment Program.  For instance in 1992, a total of 377,415 people crossed at Beitbridge into South Africa from Zimbabwe. By the end of 1993, a total of 1 Million people had crossed according to Cheater (1998) as quoted by Muzvidziwa, V (2001) had crossed the border into South Africa from Zimbabwe.

Further research on the movement of traders indicated that in November 1999, in one day 8,589 people left Zimbabwe and 8,845 got into Zimbabwe (Tekere 2000), while on December, 19th, 1999 just one day 10,000 people crossed the border at Beitbridge into South Africa notes Tekere in same study. The frequency varied on the period of the year, month and even certain days. During festive periods, the volume of traffic would increase significantly. The statistics of those who crossed the border from other countries considered for the study were not available then.

The following relates to the movements to and from South Africa on Zimbabwe for the year 1999:

Table 1: Trends in People Movement Between Zimbabwe and South Africa 1999

	MONTH (1999)
	NUMBER
	MONTH
	NUMBER

	January 
	134,000
	
	

	February 
	114,000
	
	

	March
	138,700
	
	

	April
	168,400
	
	

	May
	144,500
	
	

	June
	134,700
	
	

	July
	………
	
	

	August
	168,700
	
	

	September
	……….
	Sept. 98
	148,000

	October
	147,400
	Oct. 98*
	……….

	November
	……….
	Nov. 98*
	131,000

	December
	……….
	Dec. 98*
	202,800


SOURCE:  South Africa Immigration Office, Beitbridge, 1999 (quoted from Tekere et al 2000)

NOTES:  Missing information  * Where 1999 information not available 1998 figures are indicated and vice versa. The figures refer to movements  in and out of Zimbabwe.

Though the number has been rising, Muzvidziwa,V (2001) noted that in certain months, the traffic was reduced significantly. For instance in Year 2000, during the months of February, March, May, June, it declined due to floods and the run-up to elections. Though he did not provide numbers, he pointed out that in July, it went up again.

 (c)
Transport
The ICBT transported their goods mainly by road or rail.  Those from outside the region used air which was more efficient.  There are a few licensed mini-buses and buses from Zimbabwe to South Africa or Botswana, Malawi and Mozambique.  They demand cash upfront before travelling.  There are no credit facilities even for frequent traders.

The Cross Border Traders from the Community Based Organisations are complaining of high transport costs which are passed on to their goods and services making the trade more expensive.  According to African Development Bank (1993). Transport costs in Southern Africa region are high for land locked countries.  Transport costs account for 30 to 40% of the total final value of products sold in South Africa Region.

The main reasons for high transport costs are :-
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Small volume of traffic with a smaller scale of operations resulting in higher fixed overhead costs per unit.
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Inefficiency in operations manifested in low productivity due to poor skills and training.
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Inefficient and wasteful border crossing procedures.
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High cost of maintenance of equipment used.
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Protocol transport limited to few countries in the region e.g. SACU.

The Africa Development Bank (1993) argues that the costs would be reduced if the policies, investment programmes and service delivery were congruent at the National and Regional levels with particular account being taken of the cross border effects of National Policies.

Transport would further be reduced if there was co-operation between different operators in different countries, use similar systems and procedures and conditions of contracting including liability (railways, airlines, telecommunication, postal services, established but companies etc).  In the absence of these facilities, the traders are forced to go physically to transport and market their products.

(d)
Storage Facilities/Warehousing

The ICBT hardly use the warehouses as they are either too far from their business delivery points or non existent argues Macamo (1999) in a study done in Mozambique.  Instead the ICBT result in using rudimentary structures for multiple uses.  They are often not very safe hence the ICBT prefer to hire a joint security to protect their goods.  While the larger number may opt to sleep next to their goods at railway stations, bus-stops or cheaper hotels especially during winter.  This is an area that is lacking and requires improvement. Like Macamo (1999), another researcher in the area, Ogutu C.A (1997) noted that when goods arrived at night, traders stored them in rented stalls/shops awaiting export. In his case, he noted while at the stores, arrangements were made to smuggle the commodities across the border either during day or night. The traders hired punters who walk across the border carrying small quantities. It was difficult to police such people. He noted that there was a dire need of warehousing/storage facilities as 76% of traders interviewed used such facilities.   

(e)
Accommodation
The ICBT would prefer to travel at night and dispose of all their goods at day time and return the following day at night.  Unfortunately, it does not always work out that way.  At times they are forced to stay overnight or even two to three days while waiting for their funds or complete the sales.  In the absence of cheaper hotels, most are forced to sleep outside.  Some of the importers make arrangements for their suppliers when the trade is well established and they already know them well.  New entrants to the field experience difficulties and again due to lack of organised system argue Mocamo (1999), the accommodation remains a problem. The building of networks to support the ICBT was further observed by Cheater and Gaidzanwa (1996) which facilitated trade. They noted that some hosts received cash with majority being paid in kind. These included food items, clothes and electronic devices. Such services ensured security of their goods and a good return. The accommodation issue around families is based on networks that were historically built as mentioned elsewhere due to migrant labour in the region.

(f)
Information/Communication
The ICBT have not been able to develop effective linkages with the mainstream sector so as to benefit from the information and communication facilities.  According to Jose Luis Mocamo (1999), most traders depend on the word of mouth for information generation -and dissemination.  The traders used past experiences to determine what to sell or buy especially through their informal networks. 

It is argued that information links the various actors in the economy by facilitating knowledge about resources enabling producers to keep track of shifts in investment, supply and demand. By permitting consumers to minimise their choice on the basis of prices and supply. Information helps to effect distribution of goods and services and ensures transactions between actors, thus linking production and consumption, Lundu, M. (1996:7).

In Zimbabwe, Zwizwai, B.M. as quoted by Lundu, M. (1996), argues that the electronic media mainly radio and television services are a major source of information to a significant majority of viewers and listeners.

The media reaches 90% of the approximately 11.5million and 70% of the rural communities in Zimbabwe. He points out the distribution of the information in the following way. Illustrated in the table below.

 TABLE 2. DISTRIBUTION OF INFORMATION

	1.25Million
	View television          

	           2.5Million

	Listen to Radio 2

	850,000
            
	Listen to Radio 3

	400,000
            
	Listen to Radio 1

	250,000-300,000

	Listen to Radio 4


Source: The Political Economy of Information on Development, Democracy and Security in Africa edited by Maurice Lundu.

He further noted that socio-economic issues have limited time allocated to them yet a significant number of people would be reached. He noted that though there is print media, which produces dailies, weekly papers and popular magazines, owing to the cost factor, academic inclination and complicated for the general public, they tend to exclude issues on cross border activities. The ICBT which has been mainly undertaken by women was projected negatively in the early 1980s argues (Cheater 1998) as well as Cheater and Gaidzanwa (1996) as quoted in Muzvidziwa (2001:68) labelling them as economic saboteurs and unpatriotic.

They were seen as draining the much needed foreign exchange and taking it away for the elite business people who were the real foreign currency consumption culprits (Cheater 1998) as quoted by Muzvidziwa (2001). However, the negative picture has been countered by the research findings of McDonald Gay, Zinyama, Mattes and De Vletter (1998:32) as quoted in Muzvidziwa (2001) that they are more regularised, decriminalised and manageable than what media reports seem to portray in the neighbouring countries. 

The use of telephones, e-mails and websites is still distant for most Community Based Organisations.  According to UNDP, Human Development Report of 2000,  Africa has 2% telephone penetration and 1% internet.  Yet of that number 50% of people with access to internet are in South Africa.  The report argues that if the communication facilities were improved, the level of trade is likely to improve.

2.3
PRODUCTS TRADED IN THE REGION

The products traded by the community Based organisations vary from country to country.  In Mozambique for instance they export crafts, furniture, cashew nuts and other traditional nuts and dried fish to South Africa.  They would in turn import from South Africa electrical equipment, textiles, utensils, motor vehicle spare parts, food items, alcoholic beverages and leather products. There were similar products exported in the region.  Sometimes a country could export products in the same category eg like textiles and import a different type of textiles based on what was profitable.

The Table 3 below indicates that South Africa exports much more to Zimbabwe than what they import. Both having almost similar industries, the industrial goods tend to be more expensive in Zimbabwe due to the minimum wage policy enacted in the 1980s  by the government. The Cross Border Traders from Zimbabwe indicated they could sell their products in South Africa, buy some of those commodities for resale at home and therefore make some profit. Apart from a few textile materials the Zimbabwe ICBT exported crafts which mainly found their way to tourism sector. There is potential for expanding the Zimbabwean market into South Africa.

TABLE 3: ZIMBABWE EXPORTS AND IMPORTS FROM SOUTH AFRICA

	Zimbabwe Exports to South Africa
	South Africa Exports to Zimbabwe (Zimbabwe Imports)

	Textiles                              Leather
Linen, Java (African          Foot ware

Attire), jersey, jackets

Chair bags, clothes,           Agriculture
Bed sheets, table

Clothes, pants, bras           mazoe juices,                                                 tea, Bed spread                 indigenous nuts 

                                          Groundnuts,

                                           Beer/alcohol

Crafts

Doilies, toys,

Sculpture (stone &

Wooden), baskets,

Wooden utencils

Paintings

Others

Music


	Textiles                         Leather Products
Blankets, duvet,           shoes, handbags,

Curtains, clothing,        sandals,

Jeans, comforters,

Jackets, bedroom           Electrical Goods
Wares, table clothes,

Pants, bras,                     electric generator, 

Bedspread, towels,         motor engines,

Carpets.                          Solar panels,

                                        Radio, TVs, VCR,

Utensils                           ironing box,

                                       Electric cables,

Pots, spoons,                   & building 

Kitchen ware,                  electrical gargets

Plates, glass ware            other electrical

Water glasses                  goods, fans

Cutlery

Cosmetics/Beauty Care     Industrial
Cosmetics                          spare parts

Perfumes                           vehicles

Hair beauty                       hard ware

Deodorants                        bicycles

Soap                                   umbrellas

Perfumes                           furniture

Tooth paste                       bolts and nuts

Feminine towels              building 

                                           Materials

Others

Ornaments, Cigarettes, Music


TABLE 4: ZIMBABWE EXPORTS AND IMPORTS FROM BOTSWANA

	Zimbabwe Exports to Botswana
	Botswana Exports to Zimbabwe (Zimbabwe Imports)

	Agricultural Products           Crafts
Tea leaves                            stone crafts

Vegetables                           hand crafts

Sugar                                    doilies

Freezits                                 toys

Mopane worms                  baskets 

Mealie meal, maize           wooden utensils

Mazoe orange                    toys

Beans, macimbi                   

Local nuts, ground               Domestic
Nuts, poultry, 

Alcohol, (beer, wines)          Groceries

Nyimo                                   Nyemba

Sweet potatoes                      brooms

Textile                                   Services
Blankets                                Zimbabwe

Clothing                                music artists

Bed covers

Sewing stuff

Utensils

Plastic wares

Furniture

Garden furniture


	Textile

Blankets

Linen

Duvets

Jersey, jackets

Carpets

Electrical

Radios,

TV, VCR




With respect to the Table 4 above, indicating Zimbabwe exports to Botswana, the study noted that Zimbabwe is exporting substantially more commodities into Botswana. These commodities are mainly agricultural in nature. The study indicates that the agricultural sector and more specifically the food security policies would need to be reviewed to ensure the country has adequate supplies and surplus stocks for the export market to bring about the much needed revenue. Although it was not possible to estimate the volume of agricultural produce exported through ICBT, studies done by Macamo (1999) and Ogutu, C.A (1997) confirm that significant volumes are traded in that way. 

2.4    THE IMPACT OF CBOs CROSS BORDER TRADE
The trade contributes to the family incomes. They have been able to rise from almost nothing to an average of US$500 per month with a few earning twice or three times the amount. It therefore brings in the much needed foreign currency estimated at US$40-50 million per month in Zimbabwe.  This is translated to US$600 million per year which compares to some of the traditional exports like tobacco and higher than tourism. The main limitation however, has been the linkage between the informal financial sector and the main-stream banking sector.  In South Africa, the informal cross border traders contributed to the National economy US$1 Billion by the end of 2001 according to the government (Citizen Feb, 2002). This is a sector that has a lot of potential part particularly in employment generation, generating financial resources, promoting agricultural development by identifying market outlets for the surplus production.

For the traders exporting the food products, they are contributing to increased food production and fairer distribution by purchasing it in surplus areas and exporting to Botswana. Among the food stuffs exported across the border are groundnuts, tea, maize, fruits, vegetables, beans, potatoes, worms especially to Botswana. The farmers growing such products would probably have been stuck with them but now can sell or barter them for other commodities. There is need to exercise caution by encouraging the governments in the region to ensure sanitary and phyto sanitary conditions are dealt with completely to ensure no harmful bacteria is exported when food products are exchanged. There is a major potential for developing the agricultural sector in Zimbabwe to export to the neighbouring countries like Botswana whose weather conditions do not permit agricultural production to the same magnitude.

As for families sending their children to school both locally and outside Zimbabwe, the traders in ICBT have benefited greatly from the trade. Before the children would have dropped out of school but presently they are able to complete their learning in a school system and seek self-employment within or outside the country. 

With respect to the policy on Socio-Cultural Integration as indicated in the SADC treaty and protocol of 1992, which encouraged the strengthening of the cultural values, socio-economic through mobility, etc. The networks created by the traders in the region have gone a long way towards strengthening such ties. 

The process has been undertaken seriously by the traders who are now forming country associations with a view to establishing a regional association to advocate on their behalf in SADC and COMESA trade areas. The issues affecting CBOs would be brought to the service and hopefully integrated within the policy framework at the country and regional levels. 

3.0
CONCLUSIONS AND POLICY RECOMMENDATIONS

In the light of the conclusions drawn from the facts and figures extracted in the primary data, presented and discussed in this study, the study makes the following recommendations:

In view of the declining economic conditions affecting millions of people, the Informal Cross Border Trade has emerged as an effective safety net for those seeking self -employment. It is bringing in a lot of foreign currency into the participating countries. However, most of these funds are in the parallel market but not in the main stream banking sector a part from South Africa where the Banks link up with the informal sector like ABSA and the Development Bank of South Africa. The Reserve Banks in SADC must address this by coming up with a monetary policy that stabilises the currency and curtails shortage. That is a function that could be played by supranational institutions from a sectoral perspective. 
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The Informal Cross Border Trade should be liberalised so as to reduce all the tariffs and non-tariffs barriers like the customs and excise duty and bureaucratic paper work through introduction of tax incentives that would be so attractive to the extent that cost of evasion would be higher, than paying the reduced tax.
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The movement of Informal Cross Border Traders remains a major issue of concern. There should be decentralization of visa issuing cities and SADC secretariat working towards introduction of SADC Passport to facilitate movement of people.
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The local authorities should collaborate more effectively in SADC. They should establish similar bye-laws to facilitate trade and also establish business districts to promote business development in the region.
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The SADC governments should allocate resources for capacity strengthening of CBOs involved in the Cross Border Trade owing to the nature of business in which they are engaged. It would improve the level of efficiency and effectiveness and result in accelerated degree of investment.
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The agricultural policies should be strengthened to ensure sustained food security and the surplus exported to earn the much needed foreign currency through reduced tariffs and removal of non-tariff barriers. The Community Based Organisations should be encouraged to add value of their products from perishable to those with long shelve live.
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The governments in the region should encourage policies that promote processing/manufacturing for export market by providing attractive incentives. They should also encourage building bonded warehouses in countries where SADC products are in great demand to save time, facilitate the  Cross Border Trade and maximize on profits.
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Information is very valuable for facilitating trade. Towards this end, the governments in the region should promote the establishment of information centres for people involved in Cross Border Trade so as to access information on what is available, demanded, pricing system, markets, where to access finance etc. The policies must be reviewed within the framework of the multilateral trading institution (World Trade Organisation) and Southern Africa Development Community trade policies.
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