ZERO STRATEGY DOCUMENT


ZERO’s Curriculum Vitaetc "ZERO’s Curriculum Vitae"
ZERO - A Regional Environment Organisation, was registered as an NGO in 1987 to facilitate a collective effort of supporting environment and energy development in Southern Africa. Although ZERO’s focal point is the Southern Africa region, it also operates at national, Pan-African and global levels. 

tc ""
Some ZERO’s achievements relevant to the future include:tc "Some ZERO’s achievements relevant to the future include\:"
· Spearheaded a group of NGOs into lobbying the SADC countries to recognise NGOs in the region as potential development partners. As a result of this NGOs were for the first time invited to attend the 1993 SADC consultative meeting as observers. This, as described by the then SADC Executive Secretary, Simba Makoni was “the first step towards full involvement of the people in regional cooperation”.

· Instrumental in the formation of the Southern Africa Region Energy NGO Network (SRENN), which was inspired by a concern over the lack of local expertise and the information on environmental development. ZERO served as its secretariat.

· The focal point for Southern African NGOs in their preparation for the Earth Summit on Environment and Development in Brazil, June 1992 to which the organisation made significant input by way of a country report on the state of the environment entitled: The State of the Environment in Zimbabwe: An NGO Perspective. This report was prepared in collaboration with ENDA –Zimbabwe. ZERO was nominated to be the Southern African NGO focal point for the United Nation’s Commission on Sustainable Development, a body set up to oversee the implementation of Agenda 21.

· Pioneered work in the field of integrated natural resource management. It served as a bridge between those working with communities and those in research and policy organisations including governments. One of ZERO’s greatest contributions has been to highlight the centrality of the entitlements failure with respect to sustainable management of natural resources. Without access to land, skills, technology, employment and finance, it is not possible to mobilise rural people to contribute to sound natural resource management practices.

· Developed successful appropriate wind turbine technology, which has been tested in the delivery of electricity at various sites within Zimbabwe, with requisite wind speeds. ZERO went beyond the mere development and testing of wind energy, but placed this pilot in the context of sustainable development by involving the community participation, ownership and management.  ZERO also managed to factor in wind and other renewable into the national energy policy.

· Contributed towards a paradigm shift in the environmental debate in Southern Africa region and has established a well-recognised track record of research on a number of issues in the environmental field, especially on energy use and its impact on the rural environment.

· The first “indigenous” NGO to work on environment and development in the Southern Africa region. After having worked mainly on energy and natural resource issues for the first 10 year of its life cycle, ZERO has shifted its focus to issues concerning  land resources in Southern Africa. This refocusing is an acknowledgement of the fact that land is at the centre of any serious consideration of sustainable development in Southern Africa and that land related issues continue to present major challenges for sustainable development in Southern Africa.

ZERO has gained a tremendous amount  of knowledge during its life cycle and the challenge to ZERO is how can this knowledge be critical to ZERO’s future.tc "ZERO has gained a tremendous amount  of knowledge during its life cycle and the challenge to ZERO is how can this knowledge be critical to ZERO’s future."
1.
Although ZERO’s impact in terms of conceptualising issues at a high level is commendable, there is need to challenge the theoretical base at the top and to use this work to lead directly to operational work.

2.
Programmes need to be more comprehensive so that issues are developed sufficiently to build policies, technical cooperation, operational work and future openings in a way that puts/adds value to ZERO’s work.

3.
There is a conservable scope for ZERO to improve inter NGO collaboration. ZERO as an indigenous NGO is viewed as a catalyst for such collaboration.

4.
ZERO needs to remain focussed on its core business and at the same time remain relevant. Past experiences have shown that is some cases ZERO overstretches itself. ZERO needs to say “no” to anything that will divert its attention from its defined core business.
5.
The talent for seeing “the big picture” in employing information and technology as organising tools to enhance a community’s capacity for using local assets to build sustainable communities is critical.

6.
For ZERO’s work to have more impact there is need for ZERO to gain an in depth understanding of how people organise as a family, community or civil society, how activities used to meet needs affect societal health,  the environment and the quality of life for present and future generations.
7.
ZERO has learnt over the years that the framework or foundation for sustainability is community cohesion. Economic development is very closely linked to locale’s stewardship of people as well as natural resources and the environment. ZERO knows that to achieve sound balance between economic development and stewardship in a region, there must be a strong foundation of community capacity, as an institutional framework upon which to produce civic capacity critical mass.

8.
ZERO is now fully aware that advances in information technology are reshaping the world, and telecommunications has the significant potential to transform regional societies. The challenge is how to link rural communities into the electronic communication systems?

9.
The quality of publications or any form of public document could be improved by the establishment of an editorial board or by work-shopping the contents before producing them as a publication so that the contributions of various stakeholders are allowed.

10.
Although ZERO has changed direction, its experiences and knowledge attained remain pertinent so ZERO needs to build on this so that they can continue informing the future programming.

11.
ZERO has learnt that investment in human capital is essential to its continued existence and success. ZERO needs to ensure a motivated and productive workforce, guaranteeing that each member of staff buys into and owns its mission and vision.

12.
ZERO needs mechanisms to ensure ongoing evaluation of itself, its work and outputs.

13. ZERO needs to adopt an integrated approach to project development to ensure on the one hand that its research helps to unpack problems and weaknesses, but on the other side incorporating solutions, which can be implemented as part of the project and by so doing adding to the value chain.

14. How about gender mainstreaming and maintaining a data bank on gender-disaggregated information.

ZERO’s VISION is to be the leading organisation in advancing a peaceful, democratic and prosperous Southern Africa built upon the equitable distribution and effective management of land resources taking into account the prevailing gender disparities.

The ADDED VALUE of ZERO is clearest in relation to promoting the needs of men. Women and youth to be part of the decision making process on land resources and the differential capabilities to use these resources to change their livelihoods.

The Key Questions are:tc "The Key Questions are\:"
“How does ZERO influence change and development for rural communities in respect of land resources?”

How does ZERO allow for innovation from men, women and youth?

What gender specific techniques does ZERO put in place to help it determine the target group? 

How does ZERO organise itself to be flexible, focused and fast in response to the prevailing/changing internal and external environment?

How does ZERO build on past information, experience and knowledge creation to focus and influence the direction of its gender related work?

How does ZERO use its knowledge bank to augment gender sensitive solutions?

What is the most effective way for ZERO to influence gender balanced policy making and implementation processes?

What does ZERO do differently to account and redress gender disparities so as to remain relevant, provide answers and insights in a fast changing world with many players?

tc ""
In its endeavours to influence change and development for rural communities with respect to land issues, ZERO’s modus operandi is based on:tc "In its endeavours to influence change and development for rural communities with respect to land issues, ZERO’s modus operandi is based on\:"
a)      Facilitating the identification of people’s needs and priorities;

b) 
Facilitating development and exchange of ideas and finding solutions to identified problems;

c) Providing linkages between ideas and policy/decision making processes; and

d) Facilitating changes in policies.

Many developing countries are grappling with the challenge of formulating and implementing land policies that are both affordable and appropriate to their circumstances (Barry, 1998). For these countries, the need to resolve critical land related issues constitutes a serious development priority because “land underpins the economic, social and political lives of the majority of their people (Moyo, 1995). Unless land related issues are addressed comprehensively, the inhabitants of rural areas in these countries will continue to live in “a state of insecurity and uncertainty with regard to their land rights” (Ngwasiri and Nje, 1995). 

Although in recent years a number of Southern African countries have taken up the challenge to address the land issue by initiating land reforms, the region is still experiencing a host of land related problems, including:

· Growing pressure on ;

· Insecure and unclear land rights among smallholders;

· Inequitable distribution of land between the different farming sectors;

· Gender inequities in land allocation;

· Conflicts over ; and 

· Declining land productivity.

Given that 70% of the region’s population depend directly on land for their sustenance, it is important that governments and civil society in the region engage in concerted efforts aimed at resolving the land question.

tc ""
Programme Development Processtc "Programme Development Process"
The programme was designed through an adaptive and participatory approach that helped ZERO to gain a clear understanding of the land needs and priorities of rural communities, as well as national and regional land policies.

tc ""
The process included the following steps:tc "The process included the following steps\:"
· Identification and analysis of issues and problems: this was done through field research and observations, literature review, and separate discussions with policy makers and rural community groups;

· Consultations with various stakeholders and ZERO’s partners including researchers, policy makers, other NGOs and local communities;

· Forming coalitions in seeking consensus on key issues, potential solutions and the means of effecting them: this helped ZERO to seek and share information with national, regional and international organisations and experts;

Problem Overviewtc "Problem Overview"
Land is an important medium for economic and social relations in Southern Africa (Matowanyika and Marongwe, 1998). Land is also critical from the standpoint that the majority of the region’s population depends on it for their economic sustenance since most households maintain and enhance their sustainability through agriculture (Moyo, 1995). About 70% of the people in most of the Southern African countries reside in the rural areas where they derive their livelihoods from agriculture.  

The key problem for Southern Africa is that the land issue or the land question has not been resolved (Moyo, 1995). It continues to be the underlying cause for the lack of development in the region (Matowanyika and Marongwe, 1998). The root cause of the land question is the historical dispossession of the indigenous peoples of the region by colonial regimes; and failure by post-colonial states to address imbalances created by colonial governments. As a result, indigenous people, especially those who reside in the rural areas, are seriously disadvantaged in terms of access to and ownership of land and land-based resources. Today, most countries in Southern Africa are still grappling with the challenge of formulating and implementing land policies that are affordable and appropriate to their particular circumstances (Barry, 1998).   

The various dimensions of the land problem can be summarised as follows:tc "The various dimensions of the land problem can be summarised as follows\:"
· There is land scarcity and growing pressure on , particularly within the small-scale farming sector.

· There is tenure insecurity and unclear land rights among smallholders in the communal and resettlements areas.

· The distribution of land between the small and large scale farming sectors is very skewed in favour of large-scale farmers.

· There are gender inequities in land allocation, and access to land and land use rights. In Zimbabwe for example, women have no legal access to land in the communal areas… as married women they have secondary land use rights through their husbands (Mutepfa et. al., 1998).

· Conflicts over  between the large and small-scale farmers, as well as among the smallholders themselves are evident.

· Land productivity in the agricultural sector is declining, and the degradation of the natural resource base is widespread.

Given this reality, the region cannot attain sustainable development conditions if it does not examine critically the role of land and land-based resources in promoting the economic and social well being of rural communities. Further, the unsettled nature of the land question is a major cause for existing and potential conflicts within and between communities, and between rural communities and other stakeholders especially state derived institutions and large-scale commercial farmers. Therefore, land and land-based resources are critical for the development of the region.

Recent analyses (ZERO, 1997) have shown that communities have not benefited much from national land reform programmes for various reasons, as follows: 

a) 
National land policies and reforms within the regional context are largely driven through top-down processes. Hence they fail to address the views and needs of communities whose survival is dependent primarily on the utilisation of land.

b) 
Land reforms continue to marginalize women; especially with respect to gaining increased access to the land resource base and more secure rights with respect to tenure.

c) 
Tenure arrangements remain unresolved resulting in unstable security with respect to the use and control over land-based natural resources.

d) 
Central governments fail to appreciate the important role of existing local institutions. Instead, they propose and impose new institutions for land management and administration. 

e) 
Governments fail to understand and promote various forms of technology, including locally evolved indigenous technologies in land management.

In this proposed programme, ZERO intends to take up the challenge to address the land question in Southern Africa through research, advocacy and capacity building on land related issues. 

Communities Targeted By This Programme     tc "Communities Targeted By This Programme     "
Beneficiaries for the proposed programme are rural communities in Southern Africa. These communities are characterised by a diversity of factors that encourage and necessitate the implementation of this programme.

tc ""
Positive Characteristics tc "Positive Characteristics "
· Rural communities have always utilised natural resources. As a result they posses valuable indigenous knowledge and technologies for processing, direct use and conservation of natural resources.

· There exist among rural communities local traditional institutions, which play a critical role in the mobilisation of people as well as in the management of resources.

· Communities depend primarily on agriculture for their sustenance. This in itself presents an incentive for their active participation in any programme on land, although we have to accept that successive governments have disempowered many of these institutions. 

· Despite the turbulence caused by wars of independence in Mozambique, Namibia, South Africa and Zimbabwe, there is still cohesion among most rural communities in the region.

· Migration within and across national boundaries, and between rural and urban areas, has created many avenues for the flow of information, technologies and resources.

· Communities are, by and large, literate enough for them to participate effectively in policy formulation if the opportunity is provided.

Negative Characteristicstc "Negative Characteristics"
· High levels of poverty in material terms.

· High levels of food insecurity, with hunger and malnutrition being widespread.

· Poor and worsening health status, including the increased incidence of HIV/AIDS.

· High levels of illiteracy and hence serious encumbrances with respect to access to information.

· Poor access to relevant technologies.

· Inadequate access to fertile and well serviced lands. 

· Restricted access to support services and infrastructure.

· Vulnerable to external systems of policy formulation and implementation, rendering the communities vulnerable to exploitation by external interests.

One of the key problems the rural people face in each of Southern Africa is the lack of power for gaining and defending life-sustaining resources, such as land. Unless land related issues in the region are addressed comprehensively, the inhabitants of rural areas will continue to live in a state of insecurity and uncertainty with regard to their land rights (Ngwasiri and Nje, 1995). This, however, does not imply that land-related problems are the only key developmental issues in the region.

ZERO works within an environment faced with these challenges, which become the strategies of ZERO.

1.
To build the leadership, the technical expertise, competence and management capabilities required for effective delivery on the objectives laid down for the organisation including gender mainstreaming.

2.
To develop a financial and marketing strategy for ZERO to move to partial financial sustainability and widespread visibility and recognition.

3.
To become highly responsive and proactive to the development needs of rural communities within SADC region by taking on gender considerations.

4.
To promote knowledge and information sharing within the internal and external working environment.

5.
To build the institutional and implementation capacity of rural men. Women and youth and other stakeholders to achieve sustainable development.

6.
To develop efficient gender disaggregated information and communication systems that enhance the internal and external operating environment of ZERO, its networks, partners and alliances.

7.
To continually adapt are the single most important strategic issue in the survival and development of an organisation like ZERO.

8.
To be very relevant, responsible and timely.

9.
To be first, to be the lead organisation.

10.
To remain small but wide in terms of impact and presence.

11. To constantly improve research capabilities and gender analysis and produce current and useful information.

12. To function at a high level of accountability, transparency and integrity.

Zero aims to promote the development of new knowledge on  land resources that enables rural communities to meet their  needs and aspirations through participatory policy advocacy, information sharing and networking. ZERO is stakeholder driven, it addresses key stakeholder issues, identifies key stakeholders and drives them to address their specific needs. In recognition of the needs of its stakeholders ZERO has designed these objectives:

Purpose

To promote an enabling policy environment for the rural and urban disadvantaged women, men and youth to enable them to manage and utilize land and land-based resources to meet their needs in a sustainable manner, through awareness raising, participatory policy advocacy, sharing of information, and networking with key stakeholders.

Objectives

Information

To become the centre of compilation, storage and dissemination of gender disaggregated information and knowledge on land resource management at the community, national and regional levels through the existing resource centre at ZERO

Marketing

To market ZERO’s knowledge base through the media and other means of information dissemination as appropriate for maximum outreach to each target and beneficiary group

Research and Documentation

To research, document and promote innovative and gender sensitive indigenous knowledge and solutions to issues of land and land-based resources

Advocacy and Networking

To raise the awareness of key stakeholders at national, regional and international levels on the current land resource needs and situations of the disadvantaged rural and urban women, men and youth 

 Resource Management

To mobilize and use resources efficiently and effectively, and to promote equal opportunities within the structures of ZERO, to achieve maximum results.
ZERO’s approach towards achieving its aims is guided by the following principles:tc "ZERO’s approach towards achieving its aims is guided by the following principles\:"
1. 
Deliberately seeking well-informed forward-looking solutions to development issues in Southern Africa, especially through informed debate on the nexus between land and sustainable development.

2. 
Providing, in an independent and professional manner, well researched views and information on the land resource needs of rural communities.

3. 
Creating enabling situations for rural communities, especially women, so that they can articulate their own development needs to policy makers.

4. 
Deliberately mobilising indigenous perspectives and expertise in promoting sustainable use of land resources;

5. 
Contributing to capacity building in Southern Africa in pursuing the goals of equitable and sustainable management of land resources.

6. 
Fostering partnerships and collaboration with organisations and professionals in the region and beyond.

7. 
Striving at all times to achieve excellence in providing service to its clients, and adding value to the work of its clients.

8. 
Commitment to efficient management of its human and other resources. 

9. 
Promoting a work ethic based on team spirit. 

10. Sharing information in achieving its mission.

11. Value addition linking policy to the rural poor.

The specific techniques that ZERO uses are:tc "The specific techniques that ZERO uses are\:"
· Applied Research

· Advocacy

· Capacity Development

· Collaboration and Partnerships

· Information Documentation and Dissemination

tc ""
Applied Researchtc "Applied Research"
Applied research is used to produce conflict management strategies, tools and models with respect to land issues in the region. Some of the advantages of applied research as a strategy are:

· Generating innovative ideas;

· Using research as a learning process;

· It is adaptive to local conditions; and 

· Participatory methods can be used as needed. 

a) Policy analysistc "a) Policy analysis"
Activities include:

· Investigating a host of policy issues that influence land management at the local level, as follows:

· The role of national policies in promoting the equitable distribution of land;

· Opportunities and constraints presented by global and national policies on rural communities; and

· Effects of global and regional policies on national policies relating to land. 

· Analysing conflicts between land policies and other national level policies aimed at promoting equity.

· Analysing the relationships between policies on land and land related conflicts, and how these affect different interest groups.

· Assessing relationships between land reforms and the sustainable management of land and land-based natural resources, such as forestry, water and wildlife.

· Assessing various options for alleviating these conflicts.

· Investigating the validity of historical claims to land rights. 

b) Applied research using PRA techniquestc "b) Applied research using PRA techniques"
This entails:

· Documenting the main forms of land-use conflicts in selected geographic areas, and the causative factors for these conflicts.

· Investigating the relationships between equity and efficiency in the use of land.

· Case studies on the impact of land policies on the management of .

· Assessing practical options for addressing inequity in access to land and the resultant conflicts.

· Dialogue with communities aimed at defining their entry points in policy making. 

c) Social Surveystc "c) Social Surveys"
These are undertaken in targeted geographical areas within some of the SADC countries, and will address:

· The impact of land reform on household livelihood strategies.

· Relationships between utilisation of, conservation measures and Indigenous Knowledge Systems (IKS).

· Institutional aspects of land administration and access to land at community level.

· People’s responses to resource access and resource deprivation.

· Gender imbalances in land management and access to land and land-based resources.

· Quality and quantity of land available to individual households and household members.

Social surveys yield information on demography, livelihood strategies and community and household support systems.

d) Baseline Studies and Resource Mappingtc "d) Baseline Studies and Resource Mapping"
These consist of inventories of natural resources available in sample areas, and interviews with key informants on trends in the utilisation and availability of the resources. Baseline surveys focus on determining both the physical and social conditions in the sample areas. 

The pressure-response model is applied to determine the state of the physical environment and how communities and households respond to this. Physical surveys provide information on:

· Land use,

· Livestock management and grazing patterns,

· Hydrology and water resources management, and

· Woodlands, wildlife and fisheries.

The spatial extent of natural resources is depicted through resource maps. Communities assist in drawing up boundaries of land-uses and natural resource zones. The community perspective on land use and natural resource zones is important since in most cases, the community has its own zoning system that might be different from government land use planning.

This activity is also be useful in assessing and documenting traditional natural resource management systems. The assessments are carried out mainly through direct observations and participatory rural appraisal techniques. The participatory appraisals also seek to draw out gender specific information.

Information derived from workshops is used to write advocacy papers and other documents for lobbying governments in the region. IKS is be studied under land use planning, water resources management, management of biomass energy, food security, and the application of local technologies. Zero articulates issues that are in the best interest of the disadvantaged rural communities. It targets policy makers in both the public and non-public realms. It uses both proactive and reactive approaches when doing advocacy. Constructive engagement and dialogue is an important tool in addressing the land issues in the region. The process includes networking, strategic workshops, direct dialogue with critical institutions and individuals, documentation and the use of electronic and print media.

Advocacytc "Advocacy"
Advocacy is used to achieve the following: 

· Provoking discussions on land issues by mobilising relevant institutions and communities around land issues and working jointly on research projects as a means of getting but in.

· Strengthening communities by holding direct dialogue with them and helping them to articulate their views and needs concerning land and sustainable development.

· Engaging governments, inter-governmental organisations, the private sector and other NGOs to pay attention to the plight of rural communities.

A number of activities are carried out in order to achieve the above.

Networking with partners and other stakeholders to promote land issues in the region.  Particular attention will be given to networking with CBOs and NGOs who are working directly with community groups for advocacy to be effective.

Holding strategic workshops with communities, ZERO’s partners and policy makers to dialogue on land issues.

Direct dialogue and round table meetings with critical institutions and individuals in the land sector. This includes legislators and regional organisations.

Use of electronic media, newsletters, posters, manuals and audiovisuals to disseminate information. Materials are prepared in the official as well as local languages in order to reach out to community groups.

Awareness Raisingtc "Awareness Raising"
This is achieved through information dissemination during community seminars. The seminars are used to encourage the active participation of community members in discussions on land policies and issues. Policy makers are sensitised of the outcome of such seminars. 

Information Collection and Packagingtc "Information Collection and Packaging"
Information on land reforms and related agricultural and natural resources management strategies are gathered from all governments in the region. Part of the information is already available from desk reviews conducted on land reforms in the region. Interviews with key government departments are conducted in order to update the available information. The information gathered is simplified and translated into local vernacular so as to make it user friendly to the communities.

Capacity Developmenttc "Capacity Development"
Capacity development involves enhancing the state of knowledge and/or management practices affecting land resources. The objective is to promote community driven development by strengthening local-level institutions and organisations, including the communities themselves. The focus of the capacity building efforts will be:

· Supporting capacity by enhancing systems and funding to achieve certain things including planning and monitoring and;

· Supporting implementing capacity.

· Strengthening resource capabilities at various institutional levels;

· Supporting the scientific, technological, organisational and institutional aspects of management;

· Building capacity to analyse land policies;

· Improving the capacity of partner organisations to be effective; 

· Building partnerships and networks; and 

· Assisting in fund-raising and financial management.

The strategies for capacity building include training, exchange visits, attachments to other institutions, networking, workshops and seminars.  

a) Community Land Claimstc "a) Community Land Claims"
ZERO undertakes research on issues that are relevant to the struggle around land claims by rural communities in various parts of the region. This research generates information that is used to articulate the historical basis of land claims. Research outputs are also be used to educate communities on the legal provisions for registering their land claims. ZERO and its partners play an advisory role for community efforts aimed at registering land claims.
b) Strengthening Community-based Resource Management Institutions tc "b) Strengthening Community-based Resource Management Institutions "
As a first step to understanding community management institutions, ZERO and its partners dialogue with communities and community leaders. This is done through community meetings and focus group meetings. Gender analytical tools are used in order to understand the gender dimension in the management of resources. 

The programme re-activates community based management institutions that may be dormant. Formal or legal registration of community-based structures is encouraged. Rules and procedures relating to access to natural resources are documented and distributed to other interested stakeholders.

It is necessary to encourage government agencies which operate at the local level to work with existing institutions as partners in development, rather than as entry points for imposing government driven approaches to land and natural resources management. These institutions form strong lobby groups that can advocate for their own community needs.

(c) Developing Community-based Modelstc "(c) Developing Community-based Models"
Models based on community driven strategies for managing land and land-based natural resources are developed together with communities in the rural areas. 

They focus on:tc "They focus on\:"
· Local initiatives that are based on IKS,

· Livelihood alternatives for poverty alleviation, and

· Conflict resolution (how communities are already managing land based conflicts).

(d) Collaboration and Partnerships tc "(d) Collaboration and Partnerships "
Collaboration with individuals and organisations is a major part of ZERO’s strategy. Partnerships are sought with people and community based organisations, and networks that promote sustainable development. ZERO establishes partnerships where:

· There is value to be added to its work and that of others; 

· ZERO’s capacity will enhance the capacity of others, especially in supporting rural people based issues in the policy arena, and in seeking long term rather than short term solutions;

· ZERO’s capacity is enhanced;

· Mutual support is essential in pursuing specific interests; and

· ZERO influences and promotes change.

The process of developing and maintaining partnerships means that ZERO:

· Operates an updated database of professional associates and partners;

· Encourages technical working groups on land issues in specific countries and at regional level; 

· Forges strategic alliances on research and advocacy;

· Participates actively in forums such as conferences, workshops and consultative meetings dealing with land issues, at local, national and international levels. ZERO uses these forums to do advocacy.

(e) Effective Networkstc "(e) Effective Networks"
For advocacy work to be effective, it is important to establish links with groups and organisation having similar interests. Participation in networks is seen as a way of transcending isolation and influencing the formulation of policies at national and international levels. Networks ;

· Strengthen linkages

· Provide opportunity to share experiences

· Widen the information base

· Widen the pool of expertise

· Assist in understanding issues from different angles and,

· Achieve various goals that individual organisations cannot achieve alone.

(f) Information Documentation and Disseminationtc "(f) Information Documentation and Dissemination"
An upmarket website has been developed which is a content and community driven knowledge base promoting south-south and south-north linkages to facilitate the sharing of knowledge, best practices, lessons learned and augmenting development and environmental solutions.  The website will also contribute towards making ZERO and ZERO’s work more visible. One significant feature of this website is the e-discussion forum where topics have been set up but will continually change to provoke debate and produce information by reaching a wider audience. Another feature is the electronic version of the ZERO Land Newsletter. 

Information Resource Centretc "Information Resource Centre"
An Information Resource Centre, which is a critical reference facility for research and information brokerage on land reforms and related issues, has been developed. Based on the organisation’s historical involvement on land issues, the Information Resource Centre has gone on a campaign to acquire material on land reforms and related issues. The Information Resource Centre has been in operation since 1990 and it is home to more than 8000 published and unpublished papers, various books and receives at least 200 periodicals a year. The Information Resource Centre is computerised with the CDS-ISIS software package and has an extensive range of documentation on environment, land and land reforms, land tenure systems, natural resources management and sustainable development issues.

The Information Resource Centre is ZERO’s key wing. Its objectives include serving as a reference centre for research and information brokerage on land issues in southern Africa. It provides backup services in the form of factual, technical and scientific information to the organisation’s staff, partners and any interested stakeholders working on land reforms and sustainable development issues.  

As the Information Resource Centre has accumulated a wealth of information, it has embarked on strategising on how to repackage the organisation’s research outputs as well as other acquired materials for different target audiences. The challenge for the Information Resource Centre is on how to broker this information to advocate more effectively.

Resource Centre services: 

· Computerised Literature searches

· Selective Information Dissemination 

· Photocopying

· Scanning 

· Newspaper cuttings of articles on  and related land based issues

· Internet Access  

Library Databasetc "Library Database"
We have developed a bibliographic database designed using CDS-ISIS software. This database contains information (published and unpublished, videos, press cuttings, journal articles etc) on extensive range of issues on environment, land and land reforms, land tenure systems, natural resources management and sustainable development. 

Experts Databasetc "Experts Database"
Our experts Database is a bank of contact information that ZERO uses to network and share information and knowledge as well as to distribute the organisation’s new publications. The database contains contact details of our partners, experts and other service providers to ZERO.  The experts’ details include their personal, educational and professional details.  This information is useful to us when we look for partners for effective implementation of our projects as well as when we are seeking fundraising partners. 

Mailing Lists Databasestc "Mailing Lists Databases"
In order for us to meet the information needs of our various stakeholders we have developed databases, which we use when distributing information.

Membershiptc "Membership"
The resource centre is open to all interested individuals working on land and related issues.  

Our Future Planstc "Our Future Plans"
We hope that we can create library cells throughout the SADC regions. Negotiations are in progress for similar minded institutions to install the ZERO library databases on their office machines and for them to hold ZERO’s publications and other literature, which is excess, to ZERO’s library needs. This will give ZERO’s information a physical presence in the SADC region and enable our information services to be truly regionally.

Programme Co-ordinationtc "Programme Co-ordination"
ZERO is a fairly small organisation with highly qualified and motivated staff that can analyse the complex issues related to the management of land and land-based resources. 

Regional Boardtc "Regional Board"
Policy making for the entire organisation is vested in a six member regional board made up of, Chairperson and Secretary from Zimbabwe, the Vice-Chairperson (Botswana), Treasurer (Swaziland), and members from Mozambique, Zambia and South Africa, and one alternate member from Zimbabwe. The Chairperson and Secretary also have overall responsibility for the day-to-day operations and provide management and co-ordination backup. Other members undertake programme support duties with local ZERO partners in their specific countries. The Regional board meets twice a year to review the programme, policy and progress to date.

Management Of ZEROtc "Management Of ZERO"
ZERO’s operations are manned by a full time staff complement made up of:

· The Director who is accountable to the Regional Board, the Executive and Steering Committee,

· A Deputy Director who is accountable to the Director,

· A programme co-ordinator for programme development and implementation,

· Three research officers,

· A communications programme officer,

· A librarian,

· Finance, Administration and Human Resources Manager,

· Accountant, and

· A support team consisting of a Receptionist/Secretary, Office clerk, Driver and Janitor.

The programme will require that additional staff be recruited, specifically two additional research officers, one full-time personal assistant to the Director and one part-time secretary.

Steering Committee tc "Steering Committee "
The Zimbabwean based Steering Committee is an advisory body assisting with the visioning of certain programmatic ideas. This committee plays a critical role through constant critique, review and evaluation of the programme.

ZERO’s partners undertakes the execution of specific programme activities in various parts of the region. ZERO’s Programme Co-ordinators guides, manages and monitors implementation of these activities. In addition, a Communication and Information unit, as well as support services provided by the Finance, Administration and Human Resources unit provides back-up support for programme implementation. 

Marketing the Programmetc "Marketing the Programme"
A communication and marketing strategy is being developed for the purpose of marketing the programme at national and regional levels. The strategy includes the following components:

a) 
Promoting the programme through professional seminars; 

b) 
Developing a high profile information resource and advanced database;

c) 
Disseminating information a website, newsletters, working papers, monographs and a well supported publication process; 
d) 
Developing a communication plan that: 
· Creates and maintains a favourable image for partners in the programme;
· Establishes communications channels with other stakeholders besides the implementing partners;
· Creates effective communication channels through the exhibitions, and both print and electronic media.
Information Managementtc "Information Management"
ZERO’s library and communication services constitutes a critical support unit for the programme. The unit enables ZERO to network with other agencies in the region. Networking and information exchange helps the organisation to strengthen its information capacity, and at the same time ZERO to share programme outputs with other stakeholders. Publications and working papers on land and land related issues are being continuously produced as new information/knowledge accessed. 

Information dissemination, targeting the public, entails the production of quality documents in terms of content, originality of ideas, innovativeness and presentation. ZERO undertakes and encourages:

· Regular assessment of information needs for the purpose of filling identified information gaps. 

· Exchanges of publications with other institutions.

· Targeted dissemination of information to governments, other NGOs, academic institutions and the media.

· Creation of a database of professional associates and organisations working on the land issue.

· Press releases that will inform the public on strategic programme outputs.

· Strong and effective networking and information dissemination mechanisms.

· Participation in strategic forums such as workshops.

· Participation in exhibitions such as local and international book fairs and “expos”.  

ZERO’s documentation and library facility serves researchers and the general public who are keen to learn more the land question. Electronic media is used in the information delivery service. This involves the dissemination of new information acquisitions on monthly and quarterly basis through e-mail, the Internet, CD-ROM, and through faxes. ZERO hopes to make its information accessible to a wider regional audience through its website, CD-ROM and through establishing cell libraries throughout the Southern Africa. The latter would mean establishing partnership with similar like organisations to hold some critical publications and the library database.

Two structures are implemented working side of side to ensure versatility, creativity and effective implementation of ZERO’s aims. 

The main structure is the hierarchical structure, which can also be referred to as the Reporting Framework. This is the normal design of most organisational structures. This ensures the organisation is accountable and responsible to feedback into the more formal framework.

To reinforce this structure and allow for maximum performance the Management Matrix or Development Framework comes to play. This matrix only operates at implementation level where teams are created to guarantee that processes are flexible and the highest results are achieved.

(a)
Monitoringtc "(a)
Monitoring"
Monitoring is a key component of successful programme implementation. There has to be monitoring data for evaluation purposes. Monitoring is done to confirm that the programme are achieving the anticipated results, and also to ascertain whether there are other unintended effects. Specifically, monitoring helps to confirm the following:

· Whether the programme design is correct;

· Whether activities are being implemented as per plan;

· Whether programme expenditure is as per budget plans;

· Whether changes induced by the programme are resulting in the anticipated benefits/results; and

· Whether there are unanticipated changes resulting in adverse effects that require prompt mitigation. 

Monitoring also involve reporting at different levels, at organisational level and at project level and for diverse purposes.
a)
There are regular administrative reports, that is, monthly, quarterly, and annual reports that are prepared and shared among the implementing partners, as well as with the donor partners.

b)
Specialised technical reports are prepared for discussion with technical committees and donors.

c)
Special feedback reporting is done to communities with which ZERO and its partners work. This is done through workshops and meetings.  

(b)
Evaluationtc "(b)
Evaluation"
Evaluation should be treated as part of the programme/project implementation. The key function of evaluation is to ascertain whether or not the programme has or has not met its goal and objectives. The following are key objectives that guide the design of evaluation work. 

· Tracking progress, identifying problems and opportunities for making modifications.

· Ascertaining the measurable effects of the programme in order to know whether or not the programme is achieving its objectives.

· Understanding why intended results are or are not being achieved.

· Verifying any linkages between policy changes and any improvement in the conditions of rural communities.

· Identifying lessons for adaptive management of the programme.

Performance data is collected and used to analyse, review and further assess progress of programme implementation. This helps programme managers to make informed decisions and to meet reporting and accountability requirements.

Given the importance of the programme, what are required are more than just mid-term and end-of-project evaluation exercises. ZERO and its partners carry out participatory internal evaluation workshops that involve communities and relevant government agencies. In addition, consultants are hired to undertake evaluation.

Monitoring and Evaluation Guidetc "Monitoring and Evaluation Guide"
a)
Information Requirements on Baseline Conditionstc "a)
Information Requirements on Baseline Conditions"
Once the study cases have been identified, the following information should be collected for use as basis for monitoring changes and impacts.

· Baseline information of the socio-economic conditions in the rural area.

· Socio-cultural conditions pertaining to gender equity/inequity.

· Natural resource endowment and existing assessment techniques.

· Existing institutional arrangements.

· Regional, national and local policies governing land use and ownership.

b)
Key Evaluation and Monitoring Questionstc "b)
Key Evaluation and Monitoring Questions"
· Are there new legislation and institutional arrangements that allow communities to participate in the formulation of land policies?

· What models of best practice has ZERO and its partners developed or are developing?

· What research outputs are there and how have these been shared with other stakeholders?

· What new policies have been developed as a result of the programme?

· How has the programme influenced other NGOs, and how are they participating?

· What evidence of gender inequity and its impacts have demonstrated by the programme?

· Have communities been capacitated to assess their environment, and to undertake remedial activities?

· Has the programme produced training manuals on gender and environmental assessment?

· What real interventions has the programme made in addressing international conventions.

c)
Budget Information for monitoring expenditure  tc "c)
Budget Information for monitoring expenditure  "(as per approved programme budget.)

d)
Stakeholder participation in monitoring and evaluationtc "d)
Stakeholder participation in monitoring and evaluation"
All stakeholders and representatives of interest groups are involved in the monitoring and evaluation activities. Workshops to develop consensus on the baseline data that is collected are held with communities, NGOs and government agencies. In addition information that is gathered and collated is shared routinely with other stakeholders. ZERO and the donor partner identify consultants to do the mid-term and end-of-programme evaluations.  

As the programme unfolds, a number of activities are planned within the next three years including:

1.
Expansion and strengthening of Community Organisations Regional Network (CORN) nationally, regionally and globally.

2.
Consolidating ZERO’s participation in RING and engaging more vigorously in pooled research and activities within the RING at national, regional and international level.

3.
Linking into and developing relationships with other networks and improving its resource sharing mechanisms.

4.
Continually updating the ZERO Website and ensuring that the e-conferencing forums are well attended.

5.
Producing policy briefs, Working Papers, other publications and the media with different audiences in mind.

6.
Improving its advocacy role around ZERO priority areas through workshops, regional, national and international conferences and dialogue sessions on critical issues around land and land based resources.

7.
Designing a “Rolling agenda” – where all sorts of new ideas are written down. These ideas will be tested by talking to public officials, private sector leaders etc. On issues that we do not know how to address we can call a conference, and use the proceedings to address the problem.

8.
Using the ZERO knowledge bank to continually raise critical issues and support our various stakeholder in their efforts to find new and innovative solutions to current and future problems.

